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Faculty well-being

Post 
Pandemic 
workload

Stress and 
Burnout

Generative AI
(complexity and 

challenges – Who has 
time?!?)



IDs are here to help!

Busy instructors can:

1) Partner with IDs for Generative AI 
(GenAI) strategies, ideas, and support

2) Leverage GenAI strategically for course 
creation



How IDs Support Teaching and Learning

Generative Artificial 
Intelligence

IDs as 
Change Agents

Instructors as 
Subject Matter Experts

Students as 
Learners

Used by

Institution of Higher Education



The Role of 
Instructional Designers 

in the Integration of 
GenAI in Online and 
Blended Learning in 

Higher Ed



Our Study

Conducted 14 semi-
structured interviews 

and surveyed 
95 instructional 

designers

What role are IDs 
playing in GenAI 

integration in online 
and blended courses?



Inter-related Processes

GenAI for Curriculum 
Development

Guidance on 
GenAI Use



IDs' Use of GenAI for Curriculum 
Development
• Course development with faculty

• Brainstorming: “to get the wheels turning”

• Learning objectives, summaries, scenarios, rubrics

• Quizzes, assessments, gamification 

• Images and banners

• Alt text



ID Approaches to AI

• Conscientious and cautious
• Instructor and ID verification of:

• Content
• Quality
• Veracity
• Appropriate level of assessment 

• Restraint with what they share and where 
• Ethical deliberation and copyright issues



IDs as Generative AI Guides

• Consultations and conversations 
• How faculty members/students can use GenAI
• AI-enabled assessment (Packback, Perusall, Harmonize, etc.)
• Academic integrity and syllabi policies

• Professional development
• Workshops
• Online materials, cases, assessments



ID Challenges with GenAI

• General challenges
• Accuracy, credibility and source identification of GenAI results
• Ethical and responsible use
• Difficulties identifying where to use it or not

• “Stay on top” of evolving technologies
• Too much information, overwhelming
• Time to learn



Examples of GenAI Use to 
Address Instructional 

Challenges 



When GenAI Makes Sense for Well-being

• Addresses an instructional problem or challenge
• Reduces repetitive, routine, or time intensive tasks
• Enhances efficiency (rather than productivity)



Share

• In what ways are you using 
Generative AI to support your 
teaching?

https://tinyurl.com/vtvmj4yb 

https://tinyurl.com/vtvmj4yb


Challenge 1

• Challenge: Students consistently 
struggle with a concept, reading, or 
module, but providing additional 
guidance is a heavy lift.

• Solution: Help students navigate 
complex material by creating study 
reading summaries or study guides 
using the help of GenAI.



Example 1

• Prompts to create reading guides (e.g., pre-
reading questions, unfamiliar words)

• Prompts to create study guides (e.g., 
practical examples, study tips, practice 
questions or review activities)



Challenge 2

• Challenge: Case studies are a great 
way to engage learners with active 
learning and applying theoretical 
knowledge to real-world problems. 
Developing a variety of relevant in-
depth cases takes time.

• Solution: Use AI as a brainstorming 
partner to create robust details for 
case studies. Provide the structure 
you need and an existing example.



Example 2

• Case Study Writer: 
Prompts to create case 
studies



Challenge 3

• Challenge: Creating weekly videos is an effective way to 
increase instructor presence and student sense of connection, 
but editing the videos and making them accessible is time-
intensive

• Solution: AI-enabled video tools can help you quickly edit 
videos and create transcripts and captions or generate a video 
from a script.



Example 3

• Descript provides quick 
editing and 
transcript/caption creation 
(ex: Descript)

• Synthesia creates videos 
from a script



Resource padlet

https://tinyurl.com/5fxzbnad 

• Comment on any 
resources you’ve used or 
add any others you’ve 
found helpful!

https://tinyurl.com/5fxzbnad
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