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Introduction (3 minutes)
· Introduce Presenters
· Session overview

Teamwork Theory (5 minutes)
· Team development
· Psychological Safety
· Five dysfunctions of a team
· Conflict modes

UF College of Pharmacy Approach to Teamwork Development (7 minutes)
· Team formation
· Team contracts
· Peer evaluations
· Self-reflection (start/stop/continue)
· Team Debriefings
· Team Evaluation
· Targeted Faculty Coaching

Activity (25 minutes)
· Activities to improve teamwork skills (10 min)
· Dysfunctional team interventions (15 min)

Wrap up/Q&A (5 minutes)

