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Our Context
· A virtual exchange throughout the semester between students in the Lower Division Spanish Program and LinguaMeeting coaches in various Spanish-speaking countries
· Goals for virtual exchange in Lower Division Spanish include: 
· Foster collaboration between students and between students and coaches
· Build conversation skills in Spanish
· Increase student confidence in conversing with Spanish speakers 
· Expand cultural competence
Key Phases for Guiding Student Interactions via Virtual Exchange
· Preparation Phase: Allows virtual exchange partners and students to know what is expected in the exchange (purpose, goal/s, steps) and provides specific instructions on what actions to take to get ready for the activity 
· Action Phase: Active participation and engagement between students and virtual exchange partners
· Attention Phase: Students review notes, video, products, etc. to analyze specific aspects related to the purpose and goals of the exchange 
· Reflection Phase: Students articulate their experience with emphasis on what they learned and how they will use that knowledge or those skills going forward
Some Guiding Questions to Consider for Implementing Virtual Exchanges
· What goals in your courses could a virtual exchange help your students achieve, especially related to internationalization, skill building, networking and/or collaboration?
· What resources or connections do you have to access to or what resources or connections do you need to create a VE?
· How will you guide your students in the Preparation, Action, Attention, and Reflection phases?
· How will you evaluate students’ performance?
· How will you seek feedback from your students and other stakeholders? How will that feedback drive change?
Resources
· UF International Center’s Introduction to Virtual Exchange
· ONLINE Virtual Exchange Partnering Fair through UNICollaboration - Monday 19th April at 2:30-4:00 p.m. CEST (+6 hours ahead of Gainesville). 
· Please register to join the Zoom meeting here. After filling in the form, you will receive a confirmation email containing information about joining the meeting. 
· As a first step, provide information on this form about yourself, your institution and what you are looking for. A list of available partners will be made available based on this information. 
