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What is a teaching 
portfolio?
• Defined: 

• Professional website that documents your 
experience as a teacher 

• Provides concrete evidence of your 
effectiveness as a teacher

• Variations of a teaching portfolio
• Ie, Professional Portfolio, Online Portfolio, 

etc.  



Common Platforms

• Weebly
• Wix
• Wordpress
• Blogger 
• Google Sites 



Main Content

• Evidence

• Reflection



Gather the Evidence
• Teaching Philosophy
• 5 year goal
• Syllabus
• Justification of why course is organized that way
• Self and Peer review
• Steps to improve, revisions
• Teaching research
• Honors awards or recognition
• Sample assignments and directions
• Sample of feedback
• Sample communications



Evidence from others

• Statements from colleagues who have 
observed

• Student evaluations
• Outside recognition of teaching
• Video of teaching
• Student scores, score improvements



Products from good 
teaching
• Student work
• Student letter of impact 
• Student success
• Alumni statement



Sample Portfolio Outline

• Statement of Teaching 

• Responsibilities and Objectives

• Syllabi, Reading Lists, 

• Assignments, Exams, and Handouts 

• from Courses Taught

• Description of Efforts to Improve my Teaching

• Peer Evaluation of Both my Teaching and Teaching Skills

• Student Teaching Evaluation Data from Courses Taught

• Videotapes of My Instruction

Table of contents

Seldin, 1993, pp.33 –38



Sample Portfolio Outline

• Measures of Student Achievement
• Other Evidence of Good Teaching
• Future Teaching Goals
• Appendices: 

• Current Syllabi for All Courses
• Representative Course Material
• Documentation for My Teaching Improvement Activities
• Peer Evaluation and Classroom Observation Reports
• Videotape of Courses

Table of contents

Seldin, 1993, pp.33 –38



Other elements to 
consider: 

• Research Statement
• Diversity Statement
• Publications Section
• Volunteering/Service
• International Experience



Teaching 
Statements



Teaching Statement or 
Philosophy
Questions to ask yourself:
• Why and how do you teach?
• What are your goals for student learning?
• What methods will you use to reach your goals?
• What specific strategies do you use in the classroom?
• How will you assess your goals? 
• How will you create an inclusive environment?

Be specific and give examples! 

Presenter
Presentation Notes
You can use these four questions to structure or guide your teaching philosophy. However, your philosophy should be more than just the answers to these questions; it should flow, and your answers should transition easily. You might find it helpful to create a metaphor to tie together these elements. Don’t give up at this stage- reflection can be hard, even I struggle with it. This type of document might require you to just take some time and think- I wouldn’t recommend trying to do it when you have a lot on your mind! If you get stuck, try talking it out with someone (peer, faculty member, CRC staff.)

Specific examples will help to enrich your material. What have you already done in the classroom to enact your goals? This shows that you have taken action on your philosophy, not just crafted it from a theoretical standpoint. 

For more in depth, reflective questions, see handout! 
How does my teaching philosophy fit in with the mission of the department and institution? 
What motivates me to learn about this subject?
How do I know I’ve taught successfully?
Why do I teach? 
What do I believe or value about teaching and student learning?
How do your research and disciplinary context influence your teaching?
How do your identity/background and your students’ identities/backgrounds affect teaching and learning in your classes? 
How do you account for different styles of learning? 
How do you evaluate/assess your students?



What if I have no teaching 
experience? 
• Who are some of the great teachers you’ve 

had? 
• What made them so effective at teaching? 
• Who are some of the not-so-great teachers 

you’ve had?
• What made it difficult for you to learn?

Presenter
Presentation Notes
Even if you’ve never been a teacher or instructor, you’ve still been a student for a long time and know what works and doesn’t work in the classroom. If you will be teaching at some point in your grad work, it might be helpful to ask yourself these questions as your develop your own teaching style. 

Reflect on your own educational experiences as a student- what can you take from your past instructors that you can apply to your own philosophy? 

Opportunities to get teaching experiences outside of your structured experiences? 



Research 
Statements



Research Statements

• Purpose:
• Explain the past, present, and future of your 

research
• Explain the context of your research in the 

bigger picture
• Explain how you and your research will 

benefit the department and institution

Presenter
Presentation Notes
The purpose of a research statement is to give the search committee a brief overview of the evolution of your research. You’ll want to talk about the past and present research you’ve done, and what you hope to do in the future to contribute to your research question. 

While generally your research statement will stay the same from each academic institution, you can still find small ways to tailor your document to the school. You might want to do some digging and think about how your research will fit in at the institution, both philosophically and practically. If you require specific lab materials or equipment to complete your research that an institution might not have or be able to fund, you might not want to make that a focal point of your “future considerations” section. 

Answer the “so what?” questions/ implications



Research Statements

• Questions to ask yourself: 
• What questions are you trying to answer 

through your research?
• Why are these questions so important? 
• How have your past and present research 

answered these questions? How will your 
future research answer such questions?

Be specific about your research! 

Presenter
Presentation Notes
What motivates you to study your topic? 
What are some techniques and approaches that have been successful?
What are some challenges you overcame?
How can you involve students in your research?
How can your research bring in grants or funding?
What resources will I need to be successful?

Saying that you’re trying to cure cancer is too large of a goal; saying that you’re researching tumor reduction is much more manageable. 

Specific plan for moving forward- future grants, publications, collaborators, etc.- be realistic! Base off of tenure expectations for your field; ex- how will you complete the publications expected of you? 

Get on a grant writing process, take the grant writing class; join your faculty member, learn stuff! Abilities to get grants affects ability to get fellowships- cheaper labor. 



Diversity 
Statements



Diversity Statement
• How do you manage a diverse range of 
students in the classroom?

• How do you incorporate diversity into your 
teaching materials and methods?

• How does your personal background affect 
your interactions with diverse students? 

• How do you support diversity among staff 
and faculty? 

• The Professor Is In: Making Sense of the 
Diversity Statement



Reflective Statement 

• What has worked well?
• What has needed improvement?
• What changes will you make in the 
immediate future?

• How do you intend to stay abreast of 
changes in higher education?

• How does technology impact your 
teaching?

• How will you adjust to technological 
changes in higher education?



Best Practices

 Do all links work? 
 Is it easy to navigate?
 Are there concrete examples? 
 Are the key elements being highlighted 
to showcase strengths as teacher? 
 Are stylistic elements consistent?
 Have you gotten student permission for 
photos/videos/etc?



Providing Feedback

• Let’s Practice! 
• https://www.youtube.com/watch?v=Huju
0xwNFKU

• https://www.youtube.com/watch?v=o5m
2xwVMMYI

• https://dgossardblog.wordpress.com/201
6/03/01/the-goodthe-bad-and-the-ugly/

https://www.youtube.com/watch?v=Huju0xwNFKU
https://www.youtube.com/watch?v=o5m2xwVMMYI
https://dgossardblog.wordpress.com/2016/03/01/the-goodthe-bad-and-the-ugly/


Questions?
www.crc.ufl.edu 

Melissa Lyon; melissaly@crc.ufl.edu
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